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ganviTarebadi globalizaciis eris aq-
tualur problemebs Soris sul ufro met
mniSvnelobas iZens adamianuri resursebis
gamoyeneba. antiglobalizmis moZraoba, romel-
mac mTavari mtris saxiT airCia transnacio-
naluri kompaniebi da saerTaSoriso biznesi
mTlianobaSi, am procesebis ZiriTad proble-
mebsa da safrTxeebs akavSirebs swored ad-
amianuri resursebis gamoyenebasTan, kultu-
ruli gansxvavebebis nivelirebasTan adgilo-
brivi personalis diskriminaciasTan da kor-
poraciebis integrirebasTan im qveynebis bi-
znes-garemoSi, sadac organizebulni arian maTi
filialebi. swored amitom saerTaSoriso bi-
znesi, romelic iniciirebulia teqnologieb-
is ganviTarebiTa da transferiT, da Sedare-
biT ufro iafi nedleulisa da adamianuri
resursebis gamoyenebiT, gansakuTrebul adg-
ilze ayenebs personalis marTvis sakiTxebs.[1]
sadReisod ZiriTadi mmarTvelobiTi gadaw-
yvetilebebis saerTaSoriso biznesSi reali-
zeba xdeba optimaluri sakadro Sevsebisa da
efeqturi kulturuli urTierTmoqmedebis sa-
SualebiT, xolo saerTaSoriso menejerebis
deficiti saxeldeba sazRvargareTuli eqs-
pansiis erT-erT ZiriTad SezRudvad.

interess warmoadgens ara marto ze-msx-
vili kompaniebis (saerTaSoriso erovnuli
kompania _sek da transnacionaluri kompa-
nia _tnk), aramed SedarebiT mcire kompanie-
bis Seswavla, iseTebis, sadac yalibdeba
originaluri midgomebi adamianuri resurse-
bis marTvis mimarT, romlis CarCoebSic saer-
TaSoriso masStabiT wydeba ZiriTadad Sem-
degi sakiTxebi:

1. korporaciebis Svilobil qvedanay-
ofebSi marTvis sxvadasxva doneebze pozi-
cionirebuli kvalificiuri TanamSromleb-
is Sida da gare SerCevis (rekrutingis)
SesaZleblobebis optimaluri Sexameba;

2. axali TanamSromlebis warmatebuli
adaptaciis gatareba korporatiuli kul-
turis gamoyenebis SesaZleblobis pirobiT;

3. personalis sakvalifikacio-karieru-
li zrdis ganxorcieleba da xelSewyoba

adamianuri resursebis
marTvis zogierTi sakiTxi
saerTaSoriso biznesSi
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marTvis yvela doneze, romelsac safuZv-
lad udevs samotivacio problemebis efeq-
turi gadawyveta;

4. personalis muSaobis Sedegianobis
kontroli da monitoringi, korporaciis
yvela warmomadgenlobaSi efeqturi saat-
estacio-SefasebiTi RonisZiebebis Seqmna;

5. saerTaSoriso kompaniis reputaciis
mxardaWera transnacionaluri eqspansiis
procesSi.

im ZiriTad faqtorebs, romlebic zegav-
lenas axdendnen marTvis sakadro poli-
tikis tipisa da kulturuli aspeqtebis
arCevanze, ganekuTvnebian: firmisa da misi
filialebis adgilmdebareoba; firmis sa-
bazo kultura; dargi; kompaniis sidide
(zoma), saorganizacio forma; konkurentu-
li strategia; bazarze operaciebis xas-
iaTi; saerTaSoriso firmis procedurebi,
politika da wesebi.

sabaziso kategoria, romelic gan-
sazRvravs saerTaSoriso firmis reputa-
cias, _ es aris biznesis eTika, romelic
erTi SexedviT warmatebuli biznesis mx-
olod iribi Semadgeneli nawilia. eTika
zegavlenas axdens korporatiuli kulturis
Camoyalibebaze da Tavis dasrulebul for-
mas iZens biznes-eTiketis normebisa da wese-
bis saxiT. korporaciis mier eTikuri norme-
bis dacvis stili gansazRvravs mis renomes
saerTaSoriso garemoSi, rac saboloo jam-
Si uzrunvelyofs firmis garemo pirobebTan
adaptaciis sakiTxebis efeqtur gadawyve-
tas.[2] organizaciis eTikuri evolucion-
irebis sistemis formirebis meqanizmis
floba da misi reputaciis zrda saerTa-
Soriso menejers aZlevs gasaRebs korpo-
ratiuli mTlianobisa da saimedobis prob-
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lemebis gadasawyvetad.
mocemul naSromSi ganxilulia person-

alis miReba da SerCeva kompaniis sazRvarg-
areTis ganyofilebebis Seqmnis procesSi da
maTi rotacia. saerTaSoriso menejmentis
CarCoebSi adgilobrivi personalis diskrim-
inaciuli gamoyenebis safrTxe pirdapiraa
dakavSirebuli korporaciis Sesaqmnel sazR-
vargareTul ganyofilebaSi sakadro vakan-
siebis Sevsebisas Sida da gare SerCevis
teqnologiebis Sexamebis problemasTan. gare
SerCevis rogorc personalis miRebisa da
SerCevis sistema, orientirebulia Sromis
bazris resursebze, xolo Sida SerCevis ki
_ sakuTari personalis sakvalifikacio, sa-
adaptacio da samotivacio SesaZleblobe-
bze.  personalis SerCevis ama Tu im form-
is siWarbe axasiaTebs sakadro sistemas an
rogorc gaxsnils (Rias), (im SemTxvevaSi, Tuki
Warbobs gare forma), an rogorc daxuruls
(Tuki Warbobs Sida forma).

transnacionaluri eqspansiis pirobeb-
Si personalis SerCevis ama Tu im formis
moTxovnadoba ganisazRvreba:

1. personalis bunebrivi gasvliT (pensiaze
gasvliT, gadadgomiT) rogorc Stab-binaSi, aseve
sazRvargareTul ganyofilebebSi;

2. vertikaluri da horizontaluri kari-
eruli moZraobebiT;

firmis saqmianobis gafarTovebiTa da di-
versifikaciuli ganzraxvebis realizaciiT;

3. teritorialur – sabazro eqspansii-
Ta da teqnologiebis transferiT saerTa-
Soriso garemoSi.

transnacionalur programebSi moTxovna-
dia TanamSromlebis Semdegi kategoriebi:

1. mTavari aRmasrulebeli direqtori
(chief executive officer —CEO),romelic xelmZR-
vanelobs da akontrolebs sazRvargareTu-
li ganyofilebis yvela operacias;

2. Svilobili kompaniis funqcionaluri
qvedanayofebis xelmZRvanelebi;

krizisuli mimarTulebis xelmZRvane-
li, romelic aanalizebs da aRmofxvris
specifikur sawarmoo problemebs;

3. sxvadasxva mimarTulebis specialiste-
bi da sawarmoo muSebi. amasTanave gamoiy-
eneba adamianuri resursebis sami wyaro:

1. “mSobeli” qveynis (bazirebis qveynis)
moqalaqeebi, anu im qveynis moqalaqeebi, sa-
dac imyofeba transnacionaluri kompaniis
Stab-bina (parent country nationals — PCN);

2. im qveynis moqalaqeebi, romelSic (sa-

dac) organizebulia Svilobili ganyofile-
ba (host country nationals —HCN);

3. mesame qveynebis moqalaqeebi (third coun-
try nationals —TCN).

ganTavsebis qveynisadmi mikuTvnebulo-
bis mixedviT saerTaSoriso firmebis Tan-
amSromlebi iyofian eqspatriantebad da
adgilobriv moqalaqeebad.

saerTaSoriso biznesSi miRebulia Cai-
Tvalos eqspatriantebad is mivlinebuli
muSakebi, romlebic stoveben sakuTar qvey-
anas sazRvargareT xangrZlivad muSaobi-
saTvis. eqspatriantebi TavisTavad iyofian
warmoSobis qveynis moqalaqeebad (anu im
qveynis moqalaqeebad, sadac (romelSic)
ganTavsebulia “mSobeli” firma an misi Stab-
bina) da mesame qveynebis moqalaqeebad (anu
yvela sxva qveynis moqalaqeebad, garda sam-
Soblosa da im qveynisa, sadac (romelSic)
ganTavsebulia filiali).

cxadia, rom pirveli wyaros personalis
gamoyeneba SemTxvevebis prevalirebul um-
ravlesobaSi, dakavSirebulia personalis
Sida SerCevis teqnologiebTan (gamonakliss
SeiZleba Seadgendnen is SemTxvevebi, rode-
sac transnacionaluri kompania moixmobs sxva
(mesame mxaris) specialistebs “mSobel “ qvey-
anaSi, rac dakavSirebulia perspeqtiul di-
versifikaciasTan). meore da mesame wyaros
gamoyenebas mTlianad da savsebiT uWeren
mxars gare rekrutingis teqnologiebi.

swored transnacionaluri programebi-
saTvis pesonalis gare da Sida SerCevis
teqnologiebis optimaluri Sexameba war-
moadgens gansakuTrebiT aqtualur proble-
mas da misi gadaWra damokidebulia Semdeg
faqtorebze:

1. TiToeuli miTiTebuli SerCevis sqe-
mis upiratesobebisa da naklovanebebis Se-
darebis Sedegebze;

2. saerTaSoriso rotaciuli programe-
bis arsebobaze personalis motivaciuri
zrdisa da alternatiuli karieruli traeq-
toriebis gamoyenebis mizniT;

3. top-menejmentis ideologiaze HCN da
TCN warmomadgenlobasTan mimarTebaSi Svi-
lobil ganyofilebaSi marTvis gansxvave-
bul doneebze;

“mimRebi qveynis” ganviTarebis doneze;
4. sakuTari personal-resursisa da HCN

( TCN ) –is sakvalifikacio da profesion-
alur Sepirispirebaze.

Tuki transnacionalur kompaniaSi ufro

menejmenti da marketingi



114 
XXI saukunis aqtualuri problemebi. #4

Sida rekrutingis 

upiratesobebi 

Sida rekrutingis naklovanebebi 

aumjobesebs deda-kompaniis im 

TanamSromlebis moralur 

suliskveTebas, visi 

kompetenciac moTxovnadia 

kompaniis ganviTarebisa da 

gafarTovebis miznebSi; 

ayalibebs personalis 

SesaZleblobebis  ufro 

adekvatur Sefasebas; 

moiTxovs SedarebiT nakleb 

danaxarjebs, romlebic ar 

Seicaven danaxarjebs 

korporatiuli 

moTxovnebisadmi 

TanamSromlebis Ziebasa, 

SerCevasa da adaptaciaze; 

saukeTesod zrdis 

kompaniisadmi erTgulebas. 

gamudmebulad Cndeba problemebi im  

TanamSromlebTan, romlebsac “gauswres”; 

mocemul meTods SeuZlia gaaSiSvlos muSaobis 

calkeuli monakveTebi mSobel-kompaniaSi. 

 

gare rekrutingis 

upiratesobebi 

gare  rekrutingis naklovanebebi 

Semoaqvs “axali sisxli” da 

ideebi, rac gansakuTrebiT 

aucilebelia 

sazRvargareTuli 

ganyofilebebisa da 

filialebis Seqmnisas; 

sazRvargareTul kulturul 

garemoSi adaptaciuri 

problemebis minimizireba; 

Sida pretendentebis 

SesaZleblobebis ukeTesad 

axal TanamSromlebTan provocirebs 

saadaptacio sirTuleebs (gansakuTrebiT maSin, 

rodesac saqme exeba mesame qveynebis 

warmomadgenlebs); 

mudmivi TanamSromlebi kargaven stimuls; 

ikargeba ndoba menejmentis mimarT, romelic 

dainteresebulia sazRvargareTul 

TanamSromlebSi; 

axali TanamSromlebis saadaptacio periodi 

Seicavs mwarmoeblurobisa da Sedegianobis 

Semcirebis safrTxes; 

cxrili 1. personalis Sida da gare SerCevis upiratesobebi da naklovanebebi
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moTxovnadia Sida rekrutingisa da rotaci-
is teqnologiebi, maSin is (transnacionaluri
kompania) aRiqmeba, rogorc daxuruli siste-
ma, xolo misi sazRvargareTul biznes-gare-
moSi integrirebis ganzraxva SeiZleba eWvqveS
iqnas dayenebuli. da piriqiT, Tuki korpora-
cia ganisazRvreba, rogorc Ria sistema, maSin
misi moqmedebebi dakavSirebulia maRal risk-
Tan, xolo sazRvargareTul biznes-garemoSi
funqcionirebis ganzraxva fasdeba, rogorc
strategiuli da grZelvadiani, aqedan gamom-
dinare, sakadro politikis organizeba Ria
tipis mixedviT ayalibebs dadebiT renomes
da zegavlenas axdens kompaniis konkuren-
tunarianobaze maspinZel qveyanaSi.

1-cxrilSi miTiTebulia personalis
Sida da gare SerCevis upiratesobebi da
naklovanebebi saerTaSoriso biznesis or-
ganizaciis pirobebSi.

swored TanamSromlebis SerCevis ama Tu
im midgomis naklovanebebis Tanafardoba (Se-
fardeba, koeficienti) axdens gavlenas kor-
poraciis sazRvargareTul ganyofilebebSi
Statebis formirebaze (Camoyalibebaze).

rotacia warmoadgens TanamSromlis geg-
miur samsaxurebriv gadanacvlebas an misi
(TanamSromlis) Tanamdebobrivi movaleobe-
bis arsebiT cvlilebas, romelic xels uw-
yobs samotivacio problemebis gadaWras, spe-
cializaciis axali mimarTulebebis aTvise-
bas, gamocdilebis miRebasa da gaziarebas.
mTlianobaSi, rotaciis intensiuri gamoyeneba
iTvleba dadebiT faqtorad da sasikeTo
zegavlenas axdens saboloo Sedegze. Tan-
amSromlebis gadaadgileba “horizontalze”
(ZiriTadi rotaciuli mimarTuleba _hori-
zontaluria) aucilebelia im mizezis gamo,
rom erT Tanamdebobaze didxans yofna
aqveiTebs motivacias, TanamSromeli zRudavs
Tavis Tvalsawiers garkveuli movaleobeb-
isa da amocanebis CarCoebiT, egueba naklov-
anebebs, aRar amdidrebs Tavis saqmianobas
mowinave meTodebiTa da formebiT.

adgilis cvlileba situaciebis Sedareb-
isa da axal pirobebTan swrafi adaptirebis
saSualebas iZleva, xolo saerTaSoriso mene-
jeri rotaciuli RonisZiebebis upiratesobe-
bis xarjze saukeTesod gadawyvitavs sakadro
sakiTxebs sazRvargareTul filialebSi.

TanamSromlebis saerTaSoriso rotacia
publikaciebis umravlesobaSi ganisazRvre-
ba, rogorc eqspatriacia da mivlineba.

SesaZlebelia gamoiyos saerTaSoriso

rotaciis Semdegi dadebiTi Tvisebebi:
1. axali TanamSromlebis miRebasa da

adaptaciaze danaxarjebis Semcireba;
2. ufro metad kompetenturi specialiste-

bis mier sakuTari codnisa da gamocdilebis
gadacema, racionaluri xerxebis, muSaobis me-
Todebisa da teqnologiebis gavrceleba sazR-
vargareTul ganyofilebebSi;

3. TanamSromlebis pasuxismgeblobis
amaRleba, radganac muSaks, romelsac didi
raodenobis Tanamdebobrivi poziciebi ika-
va, maT Soris sazRvargareTul ganyofile-
bebSic, ukeTesi warmodgena aqvs kompaniis
Sesaxeb;

4. transnacionaluri kompaniis Stab-
binaSi kadrebis denadobis Semcireba;

5. Tuki gadaadgilebebi xorcieldeba
sistematiurad oficialurad arsebuli sqe-
mis safuZvelze, TanamSromlebs uCndebaT
SegrZneba, rom korporacia maTze zrunavs,
mcirdeba gaucxovebis xarisxi TanamSromleb-
sa da menejments Soris, umjobesdeba social-
ur-fsiqologiuri klimati kompaniaSi;

6. axali TanamSromlebis swavlebis
saukeTeso meTodebis gamoyeneba;

7. racionalizatoruli winadadebebis
raodenobis (ricxvis) maRali maCvenebeli
momuSaveTa mxridan rogorc Stab-binaSi,
aseve sazRvargareTul filialSi;

8. organizaciisadmi erTgulebis maRa-
li xarisxi, da rogorc Sedegi _ infor-
maciis gadinebis Semcireba;

9. samuSaos monotonurobiT gamowveu-
li stresebis donis Semcireba;

10. TanamSromlebis urTierTSecvlis Sesa-
Zlebloba avadmyofobis, Svebulebebisa da sxva
arasaStato situaciebis SemTxvevebSi;

11. im usamarTlobis SegrZnebis aRmofx-
vra, romelic gamowveulia imiT, rom Tanam-
Sromlebis nawili unda asrulebdes ufro
rTul da sarisko samuSaos, xolo sxvebi
ki _ ufro iols an “momgebians”;

12. motivaciuri zrda;
13. komunikaciebis ganviTareba;
14. TanamSromlebis Sefasebis obieqtur-

oba, radganac Catarebuli rotacia special-
istebisa da xelmZRvanelebis saerTaSoriso
biznesisa da menejmentis ufro rTul
pirobebSi danaxvis saSualebas iZleva;

15. “Cixuri” Tanamdebobebis raodenobis
(ricxvis) Semcireba im TanamSromlebisaTvis,
romlebic orientirebulni arian vertikalur
zrdaze;

menejmenti da marketingi



116 
XXI saukunis aqtualuri problemebi. #4

16. saorganizacio konfliqtis aRmoceneb-
isa da gavrcelebis safrTxis SemTxvevaSi,
mocemuli konfliqtis efeqturi marTva, rac
iyenebs sakadro gadanacvlebebsa da oponente-
bis mivlinebas sazRvargareTul filialebSi;

17. vinaidan rotacia gulisxmobs agreTve
roqsac (specialistebis gacvlas), sazRvarg-
areTuli mivlinebis uaryofiTi Sedegis
SemTxvevaSi TanamSromlebis gamonTavisu-
flebis safrTxis minimizacia;

magram saerTaSoriso rotacias axasi-
aTebs agreTve mTeli rigi naklovanebebic:

1. mwarmoeblurobis SesaZlo Semcireba
ucnobi (ucxo) kulturuli da biznes –gare-
mos pirobebSi ufro xangrZlivi saadapta-
cio periodis gamo;

2. gadasanacvlebeli TanamSromlebis
adaptaciisa da swavlebis procesis maRa-
li danaxarjianoba;

3. saerTaSoriso gadanacvlebebis “Sec-
domis maRali fasi” da rogorc Sedegi,
mzardi konfliqturoba saerTaSoriso me-
nejmentsa da eqspatriants Soris;

4. rotacias SeuZlia uaryofiTi zegav-
lena moaxdinos kompetentur zrdaze pro-
filuri mimarTulebis CarCoebSi;

5. TanamSromlebis mxridan uaris Sesa-
Zlebloba, da Sedegad, rotaciebis sistemis
darRveva;

6. mivlinebidan dabrunebul eqspatri-
antebs SeiZleba SeeqmnaT Semdegi proble-
mebi, rac ukavSirdeba readaptaciasa da
repatriacias:
§ finansuri xasiaTis problemebi. sazR-

vargareT yofnis dros eqspatriantebi iReben
sxvadasxva finansur SeRavaTebs, romlebic
ikargeba samSobloSi dabrunebisas;
§ Tavis kompaniaSi Secvlil samuSao

pirobebTan readaptacia. bevri TanamSromeli
dabrunebis Semdeg aRmoaCens, rom maTi aryof-
nis ganmavlobaSi Seicvala muSaobis pirobe-
bi, kolegebi mniSvnelovnad win arian wasule-
bi samsaxureobrivad an isini uwindelTan
SedarebiT naklebad damoukideblebi arian;
§ samSobloSi cxovrebasTan Segueba.

ucxo garemoSi cxovrebasTan warmatebuli
Seguebis Semdeg eqspatriantebsa da maT
ujaxis wevrebs SeiZleba warmoeqmnaT sirTu-
leebi samSobloSi dabrunebis Semdeg so-
cialuri statusis daqveiTebasTan da sak-
uTar garemoSi cxovrebis sxva aspeqtebTan
adaptaciasTan dakavSirebiT;
§ sazRvargareTul mivlinebaSi miRebu-

li codnis, profesiuli unarebisa da
gamocdilebis gamoyenebis SeuZlebloba. ase-
Ti problema damaxasiaTebelia amerikuli
transnacionaluri kompaniebisaTvis, romlebic
ar ganixilaven sazRvargareT muSaobis
gamocdilebas, rogorc karieruli gadaw-
yvetilebebis miRebisas ZiriTad kriteriums.

aRniSnuli repatriaciuli da readapt-
aciuri problemebi ZiriTadad damokide-
bulni arian Semdeg sam faqtorze:

1) sazRvargareTuli mivlinebis vadaze;
2) repatriantis kvalifikaciis doneze;
3) korporaciis top – menejmentis damok-

idebulebaze TanamSromlebis saerTa-
Soriso gamocdilebasTan (kerZod ki, mocemu-
li gamocdilebis ganxilva mniSvnelovani
karieruli kriteriumis saxiT).

mravali transnacionaluri korporacia
amuSavebs mxardaWeris sxvadasxva pro-
gramebs. magaliTad, xelmZRvanelisa da xe-
lqveiTis urTierTkavSiris programebi.
amasTan xelmZRvaneli pasuxismgebelia miv-
linebuli TanamSromlis karierul winsv-
laze, xolo eqspatrianti yuradRebis foku-
sirebas axdens sazRvargareTuli filia-
lis problemebze.

mivlinebuli TanamSromlebis karieris
dagegmva SeiZleba xorcieldebodes kompani-
is Stab – binis specialurad Seqmnili qvedan-
ayofis mierac. mocemuli ganyofilebis spe-
cialistebis movaleobas Seadgens mivlineb-
ulis saadaptacio periodze dakvirveba mim-
Reb qveyanaSi, eqspatriantis informireba
korporaciis Stab –binaSi mimdinare proces-
ebis Sesaxeb, da agreTve dakvirveba repatri-
antze samSobloSi dabrunebidan 6 Tvis gan-
mavlobaSi. mocemuli qvedanayofi xels uwy-
obs TanamSromlis karierul moZraobasa da
mis uswrafes readaptacias.

iaponuri transnacionaluri kompaniebi
afuZneben (qmnian) specialur sakuriero
samsaxurs, romelic pasuxismgebelia orga-
nizaciis saTao ganyofilebidan gazeTebis,
safosto gzavnilebis, saCuqrebis Cabareba-
ze. amasTan realizdeba eqspatriantebis
informirebulobis funqcia, romelsac mx-
ars uWers agreTve regularuli tele _
da internet _konferenciebi.

ase rom, Sida SerCeva da rotacia
gulisxmobs transnacionaluri kompanieb-
is TanamSromlebis mivlinebas sazRvarga-
reTul qveyanaSi.

transnacionaluri kompaniebis mivlineb-
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uli TanamSromlebis warmatebis ZiriTadi
mizezebia:

1. specialistis meuRlis an ojaxis
wevrebis sxva klimatur da kulturul gare-
mosTan adaptirebis unari;

2. TviTon TanamSromlis sxva klima-
tur da kulturul garemosTan adaptireb-
is unari;

3. emocionaluri simyare, gansakuTre-
biT, Tuki saubaria menejerze;

4. sazRvargareT momuSave TanamSrom-
lis pasuxismgeblobis gansakuTrebulad
maRali done;

5. sazRvargareT muSaobisadmi intere-
si da motivacia.

korporacia Matsushita magaliTad, iyenebs
“SMILE”-is kriteriumebs:

1. SPECIALITY (kvalifikaciis moTxovna-
di done);

2. MANAGEMENT ABILITY (marTvis niWi);
3. INTERNATIONAL FLEXIBILITY (interna-

cionalur garemosTan adapturoba);
4. LANGUAGE FACILITY (enis codna);
5. ENDEAVOR ( TavSekaveba).
saerTaSoriso menejeri sazRvargareT

saqmianobisaTvis arCevs sxvadasxva special-
istebs da am arCevanis dros yvelaze xSir-
ad iyenebs Semdeg kriteriumebs, romelTa-
ganac zogierTi SeiZleba ganisazRvros,
rogorc anketuri:

1. teqnikuri kompetenturoba;
2. kompaniaSi muSaobis gamocdileba

(magaliTad, iaponuri transnacionaluri
kompaniebi Tvlian kompaniaSi muSaobis ara
nakleb 10 –wlian gamocdilebas);

3. mimRebi qveynis enis codna;
4. TanamSromlis ganaTlebuloba da

erudirebuloba (msoflmxedveloba), rac
xels uwyobs efeqtur komunikaciebs;

5. marTvis niWi, kerZod ki mTavaris
gamokveTa, xelqveiTebis Secdomebisa da
gadacdomebis patiebis unari;

6. diplomatiuri unarebi (fasdeba me-
nejeris unari urTierToba hqondes saqmian
asociaciebTan, samTavrobo CinosnebTan da
politikur liderebTan mimReb qveyanaSi);

7. SemoqmedebiTi da novatoruli midg-
omis gamomJRavnebis unari;

8. damoukidebloba da avtonomiurad
moqmedebis unari;

9. sazRvargareT muSaobis gamocdileb-
is arseboba (egreT wodebuli gadasvlis
gamocdileba);

10. sqesi;
11. asaki;
12. stabiluri viTareba ojaxSi;
13. sakomunikacio unarebi da a. S.
is, rom kriteriumebis am CamonaTvalSi

arsebobs genderuli (sqesi) kriteriumic,
ar aris SemTxveviTi. saerTaSoriso menej-
mentSi saqmeebis aseTi mdgomareoba (md-
edrobiTi sqesis TanamSromlebis SezRudu-
li raodenobiT gamoyeneba), rogorc wesi,
aixsneba Semdegi argumentebiT:

1. mimReb qveyanaSi obieqturi kultu-
ruli winaaRmdegobebisa da SezRudvebis
arseboba ;

2. transnacionaluri kompaniebis xe-
lmZRvanelobaSi mamakacebis siWarbe;

3. TanamSromlis meuRlis (qmris) sam-
uSaoze mowyobasTan dakavSirebuli prob-
lemebis arseboba;

4. xelmZRvanel da daqvemdebarebul an
Tanabar poziciebze mdgom im mamakac Tan-
amSromlebs Soris wyenis SegrZnebis war-
moqmna, romlebic sazRvargareTul miv-
linebas aRiqvamen, rogorc uZvirfases
gamocdilebasa da mniSvnelovan karierul
Sanss;

5. “mxardamWeri jgufis” ararseboba
sazRvargreT momuSave qalebisaTvis;

6. SesaZlo problemebiT adgilobriv
mamakac mosaxleobasTan kontaqtebis dam-
yarebisas;

7. SesaZlo orsulobiT (fexmZimobiT);
8. agresiuli feminizmiT, magaliTad,

amerikel TanamSromel qalebTan;
9. sazRvargareTuli mivlinebisadmi

moumzadeblobiT;
10. mivlinebuli qali TanamSromlis

meuRlis (qmris) winaaRmdegobiT.
ukanasknel wlebSi mocemuli tenden-

cia icvleba, iaponur saerTaSoriso kompanie-
bSic ki qalebis warmomadgenloba marTva-
Si gaizarda TiTqmis 10–jer. magram prob-
lema mainc arsebobs, gansakuTrebiT dRes,
rodesac mkvlevarebis umravlesobis mier
aRiarebulia aucilebloba marTvaSi
qaluri stilis warmomadgenlobisa, romel-
ic ansaxierebs “patara (wvrili) nabijebis”
maRaladaptiur politikas swrafad cvlad
gare garemoSi.[3]

kompaniis danaxarjebi TanamSromlebis
ojaxis eqspatriaciaze 3 - 4 –jer metia
gadasanacvlebeli TanamSromlis sabazo
(ZiriTad) xelfasze. danaxarjebis mocemul

menejmenti da marketingi
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XXI saukunis aqtualuri problemebi. #4

saxeobas ewodeba sakompensacio paketi,
romelic Seicavs:

1. SenarCunebul sabaziso xelfass;
2. sxvadasxva qveynebSi saarsebo mini-

mumebs Soris gansxvavebas, rac saSualebas
aZlevs TanamSromels SeinarCunos an gaium-
jobesos kidec Cveuli cxovrebis done;

3. danamats sazRvargareT muSaobi-
saTvis;

4. “erTjeradi danamati”, (erTjerad
daxmarebas, rogorc kompensacias erTeul
danaxarjebze gadasaxlebisaTvis);

5. danamats rTul da saxifaTo pirobebSi
muSaobisaTvis, romelic ganisazRvreba mim-
Reb qveyanaSi politikuri, samxedro (saomar),
klimaturi da sociokulturuli viTare-
bidan gamomdinare;

sakompensacio paketis formirebis
(Camoyalibebis) zemoTmotanil xerxs uwode-
ben “rogorc saxlSi (Sin)”. modeli “rogorc
stumrad” , romelic orientirebulia xelfa-
sis struqturasa da doneze ganTavsebis qvey-
anaSi, gacilebiT iSviaTad gamoiyeneba, rad-

ganac Sesworebam cxovrebis Rirebulebaze,
sacxovrebelsa da swavlaze maspinZel qvey-
anaSi SeiZleba gamoiwvios eqspatriantis
rogorc nominaluri, aseve realuri xelfa-
sis Semcireba, da maSasadame, demotivacia.

sazRvargareTul postebze daniSvnis
vadebi sakmaod seriozulad varirebs (icv-
leba). ase, magaliTad, amerikuli transnacio-
naluri kompaniebisaTvis es vada Seadgens 2
-3 wels da sazRvargareTul mivlinebaSi
yofnis pirveli Tveebis (faqtiurad saadap-
tacio periodis) ganmavlobaSi TanamSrome-
li Tavisufldeba marTvis pasuxismgeblo-
bisagan menejeris funqciebis Sesrulebis
pirobebSic ki, rac uzrunvelyofs ufro efeq-
tur, maT Soris kulturul, adaptacias. iapo-
nuri korporaciebi sazRvargareTul poste-
bze daniSvnis vadebs agrZeleben 5 wlamde,
xolo saadaptacio periodi grZeldeba 2
wlamde. evropuli korporaciebi sazRvareT-
ul postze niSnaven 5 da met wlamde peri-
odiT, xolo saadaptacio periodad Tvlian
maspinZel qveyanaSi yofnis pirvel weliwads.
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Human resources play more and more important role in developing globalization era. Antiglobalizm movement
chose transnational companies as the main enemy and international business as a whole, these processes and
problems are mainly linked to use of human resources, cultural differences, discriminating local staff and integration
of corporations in business environment where branches are located. That is why the international business initiated
by technology development and transfer, as well as relatively cheap raw materials and use of human resources,
puts personnel management issues at a special place.

At present major management decisions in international business are done with optimal and efficient staffing
through cultural interaction, while the lack of international managers represents a major limitation of overseas
expansion. This paperwork discusses selection and recruitment of personnel as well as their rotation issues.
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